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Message from the Medical Superintendent
Navigating Change, Protecting Value and
Strengthening Patient Support

A Model under Pressure

Today, this model is under pressure. A rapidly aging
population and escalating healthcare costs have made it
increasingly difficult to sustain. At the same time, the
Hospital Authority continues to introduce state of the art
facilities, while hospitals and health centers in the Great-
er Bay Area have expanded rapidly, delivering world
class services at a fraction of local costs. Many private
hospitals have seen a significant decline in business,
and the recent round of price reductions across the
sector reflects this reality. Although our hospital contin-
ues to provide highly cost effective care, the gap has
narrowed.

Supporting Patients during Challenging Times
“For colleagues who wish to support patients during
these challenging times, | encourage you to make
use of our Low Charge Bed service”. Patients admit-
ted under this category receive additional discounts on
investigations and hospital fees—comparable to those
referred to by the Hospital Authority.

Value for Money through Clinical Judgement &
Innovation

While price is an important factor, especially for insur-
ance companies, value for money is ultimately what
matters most. Healthcare is not like purchasing a
standardized product; no two consultations are identical.
Time, patience, and careful clinical judgment often lead
to accurate diagnoses without unnecessary tests,
saving both time and cost. Likewise, adopting advanced
equipment enhances diagnostic precision and improves
treatment outcomes.

Dr. WONG Chi Ming

Change is the only constant in healthcare. In the past, private medical services
relied heavily on out of pocket payment, accessible mainly to the more affluent.
Over recent decades, however, the growth of corporate health insurance and self
financed plans among high net worth individuals has provided private hospitals with
a valuable boost, offering the public a viable alternative to the Hospital Authority
and shaping a dual track healthcare system.

Maximizing Medical Technology

We remain committed to maximizing the use of our med-
ical technology. Our photon counting CT scanner at the
Heart Centre has recently been designated as a refer-
ence site, attracting overseas professionals for
advanced training. Our Cyclotron Pharmaceutical
Centre is among the first capable of producing FDA-
approved radioisotopes for early diagnosis of dementia,
with the program exceeding expectations and strength-
ening our diagnostic capabilities, positioning the Hospi-
tal at the forefront of early Alzheimer detection in the
region.

Digital Documentation & System Readiness
Artificial intelligence will soon be widely implemented
across the Hospital Authority. To ensure seamless care
for patients who attend both HA facilities and our hospi-
tal, we will strengthen our Clinical Management System
to meet their rigorous standards. Many private hospitals
have already transitioned to fully paperless operations. It
is time for our senior colleagues—who may still prefer
pen and paper—to embrace digital documentation and
make full use of modern tools.

Quality and Accreditation

This autumn, our hospital will undergo a comprehensive
organization wide survey by ACHSI. Over the years,
ACHS has provided invaluable guidance on delivering
the highest standard of care and staying aligned with
best practices. | look forward to their visit and extend my
sincere appreciation to all colleagues for their dedication
and support.




International Radiation Dosimetry Competition 2026
Craniospinal Irradiation (CSlI)

Oncology Centre Mr. Alex K. L. Li, RT In-Charge

CERTIFICATE

OF ACHIEVEMENT

Tso Ga ry Ka Yu

J02% AAMD P Sty Crarserigenat win, Prioe w7

Rank 1: Gary K.Y. Tso, RT |

Craniospinal Irradiation (CSI) is
one of the most complex
treatments in radiation therapy
because it targets both the brain
and the entire spinal canal.
Unlike small or single-region
treatments, CSl requires
intricate  anatomical mapping,
precise dose delivery across
large multi-segment anatomy,
perfect alignment at the
junctions and overlapping regions of different radiation fields.

The treatment plan requires protecting multiple organs at risk
while maintaining target coverage and dose consistency
throughout the entire craniospinal volume. Planning becomes
even more challenging when the patient has had previous
radiation, as planners must account for increased tissue
sensitivity and ensure the total cumulative dose is within safe
limits. For these reasons, CSI planning is a true test of a
planner’s clinical judgment and technical skill.

In 2026, the American Association of Medical Dosimetrists
(AAMD) and ProKnow hosted an international plan competition,
the “2026 AAMD Plan Study — Craniospinal with Prior XRT,”
designed to benchmark excellence in treatment planning and
dosimetry. The competition focused on a highly complex case:
creating a CSI treatment plan for a 39-year-old female patient
who had already undergone prior spinal irradiation. Provide
planners a global platform to strengthen their planning skills,
learn best practices, share experiences, and improve the quality
of patient oncology care.

In the photon radiation group, the event brought together 108
dosimetry professionals worldwide, pushing participants to their
limits with a challenge that was both technically demanding and
deeply reflective of real-world clinical practice.
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Results in Photon Group Category (VMAT, Helical
Arc, Dynamic IMRT & Photon Arc):

By combining deep expertise, rigorous quality assurance, and a
meticulous planning workflow, St. Teresa’s Hospital is proud to
announce its outstanding achievement in this global competition.
We earned top honors, demonstrating our ability to deliver
world-class performance and clinical excellence in complex CSI
treatments:
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Our efforts are guided by our core values of Faith, Hope, and
Love, ensuring that technical excellence is always paired with
compassionate care for our patients. Moving forward, we will
continue to advance our radiation therapy techniques, fully
leverage our newly acquired advanced equipment, explore
innovative treatment options, and dedicate ourselves to helping
more patients in need.
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Patient and Family Advisory Group

William Leung

Background

Our hospital has always been committed to developing patient-centred healthcare
services, viewing patients and their relatives or carers as our partners. We
encourage patients and their relatives/carers to actively participate in the develop-
ment of our hospital services and to provide valuable suggestions and feedback,
thereby enhancing the quality of our services in different aspects.

When patients and the public share their experiences and views on our services,
it helps us identify their concerns and understand how we can improve our
services to meet their needs. Consequently, we have established the “Patient and
Family Advisory Group (PFAG)” to encourage patients and their families to active-
ly participate in a shared decision-making. Currently, we have established three
specific patient focus groups (Renal Dialysis, Breast Cancer and Obstetrics and
Gynaecology) to improve the quality of their services and therefore uplift the
satisfaction level with our services.

Functions of PFAG

The PFAG is a body comprising patients, relatives, carers and hospital representatives, who share their experiences and views regarding
specific healthcare services. The group was established to gather their perspectives and experiences regarding the healthcare services
provided by the hospital. When the hospital is planning the direction of service development, group members provide input from the
perspective of patients or carers, and hospital representatives then convey these views to the management for their consideration.

Meetings
The hospital has recently held three working group meetings in October 2023, March 2024 and July 2025 respectively to listen to and
gather feedback from patients and their families.

Future Development
The hospital will continue to adhere to its patient-centred philosophy, actively seeking feedback through the “Patient and Family Advisory
Group” to continuously improve the quality of our services, thereby to better meet the expectations and needs of our consumers.
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%@ NEW ERCP X-ray Machine at the Endoscopy Centre

B REE B XL &P

>~ New Imaging Advancements
Our Endoscopy Centre has entered a new era of

interventional imaging with the installation of the
Artis zee multi-purpose with CLEARmax Edition.
Featuring superior image detail, advanced dose-re-
duction technology, and enhanced clinical versatility,
this state-of-the-art system represents a significant
step forward in delivering precise and confident
interventional care.

@ Sharpening Imaging with Superior Clarity
The system introduces a 16-bit detector, delivering
four times higher greyscale differentiation. Com-
bined with CLEARmax image processing, it enhances image quality automatically and in real time — without
increasing radiation dose — providing sharper contrast and improved visualization of small vessels and fine anatomical
structures.

@ Transforming Interventions through Innovative Design

The system elevates interventional imaging with advanced hardware innovation. Its ultra-wide C-arm angulation deliv-
ers exceptional clarity for small and overlapping structures. A unique 4-way panning table enables flexible patient
positioning, while the left-side suspension design enhances access during endoscopic procedures — seamlessly
supporting both diagnosis and treatment.

© Harnessing Smart Technology for Safer Imaging

The system features CARE technology with 11 dose-reduction applications, along with an intelligent five-parame-
ter AEC that automatically optimizes key settings in real time based on patient size and examination conditions. This
ensures consistent imaging with optimized dose delivery — supporting safer, more efficient procedures for both
patients and clinicians.

R>See the Upgrade: Imaging Quality Redefined

Image by previous generation Image by CLEARmax
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Transfusion Trends and Patient Blood Management (PBM)
Implementation

TR I ER)

Clinical Laboratory Mr. Simon Ng (MLT Part I)

1) Our missions and recent developments

The Blood Bank of St. Teresa’s Hospital ensures a safe, timely
supply of appropriate blood products. We support optimal
patient outcomes through continuous service improvement,
evidence-based practices, judicious blood use, and close
clinical collaboration.

Over two decades, we transitioned from manual to semi-auto-
mated, and finally fully automated testing for blood grouping,
antibody screening, and crossmatching. This evolution reduc-
es turnaround times, enhances data traceability and quality
assurance, and expands our capacity to meet transfusion
demands.

2) 5-year Review

Over the past 5 years, total transfusion cases have declined,
likely due to better surgical techniques, greater risk aware-
ness, and alternative anemia treatments. However, female
patients consistently require more transfusions than males
(Figure 1). This gender gap stems from biological and clinical
factors: women naturally have lower hemoglobin
levels—meaning they hit transfusion thresholds faster during
blood loss—and are more prone to iron-deficiency anemia
due to menstruation, pregnancy, and childbirth.

In addition, patients aged 60+ accounted for more than 50% of
transfusions (Figure 2). This need increases with age as
nutritional deficiencies, chronic diseases (like kidney disease
or inflammation), and impaired bone marrow function make
anemia more common. Furthermore, age-related cardiovas-
cular dysfunction reduces anemia tolerance, requiring transfu-
sions to maintain oxygen delivery.

3) Patient blood management (PBM) Implemen-
tation

Globally, over three billion people require blood transfusions
for conditions like anemia, bleeding, or clotting disorders.
Because blood is a scarce resource, Patient Blood Manage-
ment (PBM) is crucial to reduce unnecessary transfusions and
preserve supply for life-threatening emergencies, ultimately
improving patient safety. Aligning with international practices
and Hospital Authority strategic directions, the Blood Bank of
St. Teresa’s Hospital introduced several PBM measures in
late 2024:

Figure 1. Gender disparity in transfusion needs
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% Enhanced Ordering Protocols: Requiring Hb values and
clinical indications before red cell transfusions.

% Post-Transfusion Checks: Verifying the patient's Hb level
after each transfusion episode.

% Alternative Treatments: Promoting iron therapy instead
of transfusions for chronic anemia.

Since implementation, compliance has been excellent: 100%
of transfusion orders over the past year included Hb values,
and clinicians have actively adopted post-transfusion Hb
checking.

4) Looking ahead

Through continuous quality improvement and multi-disci-
plinary collaboration, the Blood Bank remains committed to
delivering safe, effective, and patient-centered blood transfu-
sion services while strengthening Patient Blood Manage-
ment (PBM) practices to ensure optimal product use.
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