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Messeqe fron. the Medicel Superintendent

DR. WONG CHI MING

Hong Kong has undergone a severe economic downturn
since 2019, and the highly anticipated rebound is not
materializing. The demand for private healthcare services can
be affected during the economic downturn as individuals may
prioritize essential expenses over discretionary healthcare.
Our patients need help in this challenging environment.

A
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St. Teresa's Hospital, renowned for its exceptional medical 4

care, stands out with its unwavering commitment to patient safety. This
dedication ensures cutting-edge medical treatment and an unparalleled
patient experience. It's no surprise that most patients choose our hospital
over the Hospital Authority (HA) due to our practical approach.

One condition of our land grant is to provide 100 low-charge beds to
patients who need medical care at an affordable cost. The charges for these
beds are aligned with those of the Hospital Authority, though this does not
include doctor fees, medicine, investigations, operating theatre usage, and
other specialty charges. In these difficult times, such beds can be used for
minor surgery, short-term medical stays, and in-patient investigations that
have a long waiting list under HA. Doctors are encouraged to use such
facilities. As an alternative for these patients seeking tfreatment in HA, we
would cut down their waiting list.

Information technology advances over the past few years have
revolutionized healthcare delivery; none is more evident in the intensive care
unit. Continuous monitoring of various patient parameters, such as blood
pressure and blood gas, is now directly inputted and stored in the computer
system, negating the need for human input and error. A plan is afoot to
modernize our special care unit with adequate space to accommodate
various devices commonly used for critical care and proper ventilation to care
for patients with infectious diseases such as COVID-19.

Information technology is a double-edged sword. Having your information
in the IT format is subject to hacking. The healthcare industry in Hong Kong
has faced a concerning rise in cyber security incidents, exemplified by recent
high-profile attacks. Last year, over 13,000 individuals were impacted by a
data breach at Hong Kong Cyberport, followed by attacks on the Consumer
Council and government departments like Electrical and Mechanical Services
Department (EMSD) and Fire Services, affecting thousands more. Over 90% of
cyber attacks start with phishing emails, making it crucial for email users to
be cautious. Key recommendations include staying vigilant with emails, using
secure computers, scanning USB devices, ensuring solid passwords with two-
factor authentication, and avoiding public Wi-Fi for sensitive information. For
these reasons, our hospital has requested all doctors with IT access to our
hospitals to fulfill specific criteria before granting their access.
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Messeqe fron. the Medicel Superintendent

DR. WONG CHI MING

To celebrate the 75th anniversary of the founding of the People's Republic of
China, our hospital will offer free medical checkups for two hundred elderly
or underprivileged patients. Our hospital underwent the Australian Council on
Healthcare Standards (ACHS) Organization-Wide Assessment (OWA) last year
without recommendation. This year, we will undergo the Focus Advisory
Checkpoint in November, and we can satisfy the surveyors regarding our
progress in their suggestions.

Qyber Secwrity: Protectiong Our ffospitel’s Digiel Assely

MR. PASCAL TSE

In recent years, cyber attacks have become a growing concern globally and locally. According
to the Hong Kong Police Force, there were 34,112 technology crimes reported in 2023, and this
number is on the rise. As a reputable hospital, it is imperative that we take proactive measures
to safeguard our digital assets and sensitive information.

PHISHING AWARENESS

Over 90% of cyber attacks
begin with phishing emails. It is
essential for all email users to
exercise caution when opening
emails, whether they are from
internal or external sources. Be
wary  of  suspicious links,
attachments, and requests for
sensitive information.

usB DEVICE SAFETY

Before using any USB device,
ensure it is scanned with
antivirus software. This helps
prevent the introduction of
malware into our systems.

MOBILI- DEVICE
SECURITY

With the increasing use of
mobile devices, keep software
up to date and be cautious
about app installations. Avoid
accessing sensitive data on
unsecured mobile devices.

VIGILANCE: WITH
EMAILS AND LINKS

Always stay vigilant  when
reading emails, clicking on
weblinks, downloading

attachments, or replying to SMS
messages that request sensitive
information such as one-time
passwords. If something seems
off, verify the source before
taking any action.

STRONG PASSWORDS
AND TWO-I'ACTOR
AUTHENTICATION

Use strong, unique passwords for
different accounts and enable
two-factor authentication (2FA)
wherever possible. This adds an

extra layer of security to our
systems.
ALUSE AND DATA
PROTECTION

SECUREE COMPUTIER
USAGL:

Accessing medical records
and other sensitive
information should always
be done on  secure
computers. Avoid using
public workstations  for
such tasks to minimise the
risk of unauthorised
access.

WI-FINETWORK
SECURITY

Always use secure Wi-Fi
networks when accessing
sensitive information.
Avoid using public Wi-Fi,
as it can be easily
compromised by cyber
attackers.

Leverage Al for efficiency but be aware of data leakage risks.
Carefully consider the data input into Al systems, avoiding
sensitive, confidential, or personally identifiable information.

By following these best practices, we can significantly reduce the risk of cyber attacks and
protect our hospital’'s digital assets. Stay informed, stay vigilant, and stay secure.

2



ACHS Inderretivied — Ovgenizetion Wide
Assesspnent (OWA) 2023

MR. WILLIAM LEUNG

Strive for Quality

Under the new accreditation framework introduced by the ACHSI, our hospital has
transitioned from previously EQuIP6 to currently the EQuIP7 starting from the year 2022. The
Organization Wide Assessment (OWA) was completed in November 2023.

Extensive Assessment

The Organization Wide Assessment was conducted for five (5) days from 6th to 10th
November 2023 in a hybrid mode of assessment comprising of three (3) onsite Hong Kong
and four (4) virtual Australian assessors from the ACHSI with details as follows:

‘ Dr. Hung Chi Tim

Overseas
Dr. Katherine Moore

‘ Dr. Clara Wu
4 Mrs. Ann Cassidy

SUMMATION CONFERENCE: TOASTING LED BY
WITH HOSPITAL SR. CHOW & DR.CM WONG
FXECUTIVE MEMBERS '

A buddy was assigned to each assessor either local or overseas during the assessment
period to facilitate a smooth and effective assessment for individual criteria. As the
assessment was conducted in a hybrid approach, four (4) mobile devices equipped with
ZOOM facilities were adopted for instant mutual communication with overseas assessors to
facilitate onsite walkarounds or interviews.

To safeguard the hospital’s documents, an EQuIP7 Portal was developed in the few months
before for documents review by the assessors under a hospital-controlled environment. This
approach not only facilitate a systematic assessment by the assessors for individual elements
under respective criteria, but also highly enhance the safe custody of hospital documents.
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ACHS Indernelispel — Orgenizetivn Wide
Assesspent (OWA) 2023

Prior to the OWA scheduled for early November 2023, the é6th and 7th Accreditation
Steering Committee Meetings were convened on 8th June 2023 and 6th October 2023
respectively to get prepared for and report the progress of various tasks including the
submission of Pre-assessment Document (PAD) through the Portal named “ART", criteria leader
allocation, buddy allocation, assessor beverage arrangement, interview room setup, timetable
and IT facilities setup.

The organization wide assessment was conducted for five (5) whole days from 8:00am to
5:00pm (Hong Kong Time). A debriefing was convened at the end of each days to go through
the general observations or items requiring follow-up actions by us.

Excellent Outcome without Recommendation
All the criteria 39 criteria (excluding “Organ & Tissue Transplant” and “Research”) were
assessed by the assessment team with excellent outcome without recommendation.

The draft assessment report was received from the ACHSI on 11th December 2023 for
hospital’s comments. The report was subsequently reviewed and confirmed by the hospital
swiftly. ACHSI officially confirmed that the completion of Organization Wide Assessment in
November 2023. The hospital was officially granted with accreditation under EQuIP7 valid for
three (3) years starting from 11th December 2023 until 10th December 2026.

Way Ahead - Focused Advisory Checkpoints

ACHSI INTERNATIONAL In the way forward, the following events will be
ACCREDITATION conducted in the time coming under the current
CERTIFICATE accreditation cycle:

ACHS ‘ Year Event Name  Status
International

ACCREDITATION

CERTIFICATE

-
O ! Organization
> | st 2023 | Wide Completed
R @) Assessment
— C N
St Teresa's Hospital ( ( )
et et e 0) Focused To b
S | 2nd 2024 | Advisory ° el
et O Checkpoint 1 completed
\ S \ )
; —m— |
ocuse To be
’ 3rd 2025 ’ Advisory |
©) Checkpoint 2 completed
— k )\ k /)

Taking this opportunity, we highly praise the efforts from all the hospital staff members in
making this Organization Wide Assessment a remarkedly successful one without
recommendation received.
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MEDICAL PHYSICS UNIT, ONCOLOGY CENTRE

We are thrilled to unveil the latest
addition to Oncology Centre - the
revolutionary Varian TrueBeam 3.0
linear accelerator. This cutting-edge
technology, now in clinical use since
February 2024, promises to enhance
the standards of cancer treatment.

The TrueBeam 3.0 comes with two
new features, ldentify and HyperArc,
that elevate the capabilities of this
advanced system, to deliver
unparalleled precision and efficiency
in cancer treatment.

The powerful Identify system is a transformative
tool in surface-guided radiation therapy. By
utilizing the patient's surface for rapid setup and
real-time monitoring, the highest levels of
accuracy can be ensured. The automatic beam-
off feature will trigger if any motion exceeds the
prescribed tolerance, enhancing patient position
accuracy throughout the treatment.

Unlocking the full potential of frameless stereotactic radiosurgery (SRS) and
radiation therapy (SRT) with our groundbreaking HyperArc technology, it enables
rapid dose falloff, which helps to spare the normal organs and lower the normal
brain tissue dose in the treatment plans. HyperArc also provides a radiotherapy
treatment feature that allows MV imaging at multiple couch angles for the
verification of patient position.

These advancements can improve the accuracy of patient positioning and
dose delivery, as well as increase the working efficiency of the radiation
therapists and medical physicists.

With the 6MV FFF (flattening filter free) and 10MV FFF energy options,
delivering dose rates up to 2400MU/min, a quantum leap from the previous
600MU/min, this technology largely reduces the treatment time, enhancing
patient comfort and facilitating stable positioning throughout the entire
session.

As medical professionals, we understand the importance of staying at the
forefront of technological advancements. With the Varian TrueBeam 3.0, we are
able to elevate our practice, push the boundaries of cancer care, and deliver
unparalleled outcomes for the patients.

6



STH DIABETES WEEK 2023

£k, BI0BRFAPRAIAZEER
7%, HABiB90%% HE 2R MRS,
BERKENAERERE—F 2T
Els2HER,

REEE, ZRHFMILAESFRRIER
B8, ATLERETER % B Rmk
HFSHERSE, THAERIESRY
! R, MERSERMIERHEER
4 IFEREEN.

AZERNA14B Z it RHERFR,
EiERhig B8R0 2023 1B 13-18 H 8417 7 —E BB PIEED
BRZRABANARHERBNDMH, FHREE—PINFAPREEEABHBRRS

FARABHIANERPRFER . JEEHEAR, ASPRAVKERRLRSEIERIRTES* (Integrated
Diabetes Counseling Services) Bit i {EEBE, BURBEZEETENASA,
TEEMRBEAE G EIERERR B KBRS,

*RERBFEEERBEE —RELEH, —RERMERIRE, —REEEIATHER AR RE R MR B L A RE R

YRR PR R IE R B AN SE2RYERR A AR T BEARIERE
STH A
Diabetes iyl
e

MOVEMBER 14TH ,
= amaun i oaEme RS EE L)
aaaaaaaaaaa 7 B IR
Y

: wemEmn N
- i F gy 4
" 1DMCS l!_ﬂﬂﬁnlﬂ*ﬂﬂ. - B PR AFR

l:E'Eﬁ“RRI_‘%

ARARERCREARIR

f’ $l2030%, SUEATHALABNRER
1 ] abetes: education to protect tomorrow
£ el

vom

EFBREFNBREHETS

f, BRERE—TR, e zeiz | 97% EHERRL
1ﬂ§§§2ﬁ saamn e I G LDt

FRA B BEATMET R

gfof’ ﬁgﬁ%a\%a 100%%‘%_5%113% ‘Diabetes Mellitus: Challenges
r!mzfﬁgk:ss E)\Eﬁi?ff?ﬁ in Management”
ARG 524% Thgs) B | ARExAEMBEIRE, KK
RERENDSSE, TREAaey | FEEBREZ2H, 73U2mELE
EiEEEY AS BTEER | BEEPMEEE, BERNSE
5, FEE \SEELEEEE | B TERBSE, EYRANNE
BAEERE LR, WEEZEE,

7

A SHRREESAEHRRAN
A




YIIREREE - TABTRARKE

ERPOYEBHRM: AER. RfFWM. ER=R

TERAERRRAKEEEREROBINEHNH, KETURGEAKNEM. &if. 8IF, EE
ERERIERSF. SERBAZERABZRE, BES T7RER:

6 Y[ =. BEtkaETE: )
: LEAEREY (PNABREE. FRE., R
. BREE. ALAEI0E. imm A e e M
B, ARHEERNESEBR, BEETHK
B, BEREEHIEIE A B FEE) TR,
LEBEARZFEA, THREDE, REEZESRE
B, ESEBREE, S28 FRBEREES
, N | B, TEResEREEA R G,
=, BABRKEESEE: .
s TAmEEEE 3 RIAE R TR
LERAGRE, £X o RARNKES -2 HiE, BEERFEATTRE
RBHF AR, B . ERSEEIEE, ERARSER, SEEEE
e MERE1 hie, #h, BIELT
2,355 A T RS FE4S BRI T 3K 2 o L R ki Wikl
LW”EﬂﬁﬁE”Tﬁ° || - neeRnEE, nenmanenEsER.
G Yy
é AW e N
TR . i 20
M. FRIFRESEEE: LARMSEIE , 0% PREE R E
LEBTERmAmEE, TeA (g | || RE, AnEEATE.
%ﬁ?ﬁ‘ﬁﬁsﬁﬁﬁ%ﬁﬁk Y 5 ) || ERE=EAR.
2 BT ERYS (FImEE | |
. RE. RME), BEEEA, - A S oo i
SMBESHEEFEZBER, 60 .a G e
FIFfiPI 2 RENSS, B REE, | D NEACRNOSN - -
AUFIR, BEEEREAR, B L L LA e
EREABIERY, - 23 P
f N
l\\ Eﬂi’.&?glﬁ
L EREEAEE N RERER, RAGYEANE, EEMEEA
8, LFMBEREA
LAREANSERREAREENGTE, NSESSREHEEASH
B HeERLEs
LR RERER TR LA R ERENEER, TRENSRNE
4.FF LR GE:
. BHMMATURTRERFNEBRAE, EBHBERS 1L
. BBIREYIEA BN S F LB
sEARE/ ENEEEE, TRERESRS BT EZENSENEE <—\ ) y
A

8 ©



gFhE - BFIESHRRSEE

ERE BEENM / HER ELMW

IR 8 & R EZHRSY (Respiratory Syncytial Virus) E—EERBESEE
ZMENFRS, TEEERANEBEIREN D LYERE, ERX—RBER, FHIR
g, nEK. ZW., 25RBEFEMWRITERXENER, —RBEBXIEELGE
UEERE, — EMEHRREGER,; AM, RENBSGARBHFEEL S EH)
o MEDE, AR ERSXRMERNSSEHIIUALEATER, RSVEFS]
LRBHEIE. UM TRIEREFRIEM,

B AEZEZRIERAABENRIEGSE, BFELREHERSVESHNTERER,
BEEEEFERIAZEMNEEEE, 2023F128, F5EIZEEHAREXVY (RSV)
VACCINE 0.5ML EEEBEEEHR EFM, EANRGOEM U EREAL, LUTERA
RSVIESSI BN TEREERRE (BIBMA. TRERXK). HMRENEBENEER
REIEHN, BEEEMTABRSVESSIZETHRBRRFRNEXNEXLN82.6%; ME
PENRESIEIRN, EEBEREL56.1%0 1

FERNFATRREEEMBEMEMN CERNSUXFXER. BE. KE), 88
ERYMAY, #XNEEHELX. ENE3REMAING E KL SEGCSS
(Guillain-Barré Syndrome), TR HEHFERA—FRNEIBEET, B1008 AE
BEREIZE2REMERSE2, BRBER

2024F7H, XBEFIEHIETER PO (CDC) WEHEREHNEZEETENR
WEBAMRSVEENHEMEE. T2 EANTEER, RMEZUTALTEEZER
BIRSVEEHE3:
e FRBE75IULEAL
e SOE74AREBRBAEAZAL (Fla0: 1EHEMFBE. Bk, S0%F. DERIB. B
=i, FEd. EHIRBRBEEBEHZENALSE)

HEFAREA TS EEBEAREXVY (RSV) VACCINE 0.5ML, fEAAEST, d]
B OB R BB B BRI R
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Virus Vaccines in Older Adults: Recommendations of the Advisory Committee
on Immunization Practices. July 2023

2US Centers for Disease Control and Prevention. Early Safety Findings Among
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3US Centers for Disease Control and Prevention. Healthcare Providers: RSV
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MS. CHIU MEI FONG ELICA

We are glad to announce that a new
Fluoroscopy machine has been installed and it
put into service since January 2024.

An opening ceremony was held on 19
January 2024, special thanks to Sister Chow,
Dr. Wong Chi Ming, Dr. Cheng Pui Wai, Mr. Eric
Wong, Ms. Florence Chiu and all the senior
nursing officers for attending this opening
ceremony. This new fluoroscopy machine
(Philips CombiDiagnost R90) is the most
advanced model and we are the first hospital
to install this machine in Hong Kong.

It is a remote-controlled fluoroscopy
system in combination with high-end
digital radiography (general X-ray),
designed to improve room utilization in a
cost-effective manner. It is a high
flexibility with a true 2-in-1 system.

A fully digital workflow, UNIQUE image
quality and excellent dose management
make the versatile system suitable for a
a wide range of examinations. Innovative features like Grid-Controlled
Fluoroscopy (GCF), Intelligent Exposure (IQX), real-time dose adjustment via
in-pulse control, automatic filters and collimation on last image hold (LIH),
benefit both patient and staff.

In summary, it largely improves the dose management and image quality in
both fluoroscopy and general X-ray examinations.

~ \AC I GENERAL X-RAY
FLUOROSCOPIC IMAGLE:S IMAGES
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RIETREN - 054 ® 8100 Tieching System.

MR. CHUNG HON FAI

The newly installed Laboratory Automation
System includes Cobas® 8100 tracking system,
CobasPro Analytical System and Sysmex XN9100
system. It is an automated, software-controlled
pre-analysis tfracking system for processing
patient samples, which came into operation in
December 2023

r.j

- ' We are the first hospital in Hong Kong to integrate analyzers from two
different companies, Roche and Sysmex, in both Chemical Pathology and
Haematology disciplines. At an early pre-analytical stage, Roche
automation solutions perform sample inspection to minimize turnaround-
time (TAT) and reduce manual labor.

Some key features of this system are:

Sample loading area

After phlebotomy, different types of blood samples
(red gel tubes, EDTA, etc.) from different patients are
bulk loaded directly without time-consuming sorting.
Sample processing area

Samples are sorted, processed, and transported to the
designated analyzers. High-resolution cameras are
used to check sample quality, enabling the detection
of normal, hemolytic, lipemic, and icteric samples, as
well as tube type identification and laser liquid level
detection. Samples are stored for potential repeat,
rerun, reflex, or add-on testing as needed.

Sysmex XN9100 with integration of CellaVision
After performing routine complete blood count (CBC)
and staining of peripheral blood smear, CellaVision
extracts cell features from digital images and delivers
a pre-classification of cells using innovative Al
technology. The images are then reviewed and verified
by registered medical technologists.

Roche CobasPro ¢503 & €801

Samples for chemical pathology are processed by the
new generation of Roche CobasPro, which offers
shorter TAT, higher precision, accuracy and throughput.

’ el
We hope the new system can provide efficient and high-quality service to

patients and doctors.
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